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The Landscape 

Rising unemployment rates


 

9.8% - 263,000 more jobs lost in September
AARP Survey shows (45 – 65):



 

17% postponed retirement plans


 

15% are looking for new jobs due to current job uncertainty


 

16% indicated loss of job in the past 12 months


 

22% felt it was somewhat likely that their job could be 
eliminated within the next year

Average duration of unemployment for 55+ workers 
was 27.7 weeks vs. 22.4 weeks for those under 55.
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50+ Workers

69% intend to work past traditional retirement age



 

Money



 

Health insurance

Stay mentally and physically active

Desire to contribute skills and abilities in the 
workplace
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Myths about older workers

Can older workers adapt?

Can they handle new technologies?

Are their job skills up to date?

Can they get along with younger bosses?
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Presenter
Presentation Notes
Myths and stereotypes about older workers still exist.  But here is what we have found:

Change:

1 in 4 who plan to work say they expect to find employment that is entirely different from the work they do now or did previously.

89 percent say their ideal job would include opportunities to learn something new. 	(AARP Working in Retirement study, 2003) 



Technology:

Those over 50 are the fastest-growing group of Internet users.   

A study by Louisiana State University found that older workers in a state agency were more willing than their younger counterparts to learn new technology. 

 

Job Skills

Most older workers know that they will need to retrain in some form to remain in or re-enter the workforce.  



Younger bosses

Managing the intergenerational workplace is a growing priority for employers.  

Goal: increased understanding of other generations on the part of all workers.  









Positive Perceptions of Older Workers
Loyalty and dedication to the company

Come to work on time; low absenteeism

Commitment to doing quality work

Someone you can count on in a crisis

Solid performance record

Solid experience in job/ industry

Basic skills in reading, writing, arithmetic

Getting along with co-workers
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Presenter
Presentation Notes
Business Case for 50+ Workers … Towers and Perrin .  



ALSO – in a better position to relocate … kids launched, etc.



Benefits of federal government service
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Excellent Pay

Presenter
Presentation Notes
So clearly, among the biggest benefits of working for the Federal Government are interesting work and challenging opportunities.

Another important benefit is that usually in the government you have a good shot at “having a life” in addition to having a meaningful career. Some Federal benefits that support this work/life balance include “flexi-time” which may allow you to work 80 hours in 9 days and have a 3-day weekend every other week; flexible starting hours to fit your home schedule; “flexi-place” or “telework” which allows you to work from home or a non-office location from time to time; and a generous vacation and holiday schedule, which allows you to start with 13 days of annual leave and 13 days of sick leave a year growing to 4 weeks of annual leave PLUS holidays in 3 years. 



Also, the federal government provides competitive salaries, with good training and advancement opportunities.  In terms of employee benefits federal employees have multiple health insurance options, life insurance, long-term care insurance and health savings accounts. Further, the Federal Employees Retirement System provides a basic retirement benefit, Social Security credits, plus a supplemental Thrift Savings Plan with a 401K feature.  





Finding Jobs: 
USAJOBS.gov
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Presenter
Presentation Notes
Let’s take a look at USAJOBS.gov, the major jobs-related web page for permanent positions and jobs with the Federal Government, offering at any one time upwards of 70,000 job openings on its web page.



With USAJOBS, you can perform two basic functions: you can search for jobs of interest to you, or you can create up to 5 federal resumes.  These two functions are front and center on the USAJOBS home page.



Have you ever applied for a Federal Job?

Poll #1
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Presenter
Presentation Notes
Before we go further, we’d like to take a poll of who’s in the audience today.



[Go to Poll 1]



Take a few seconds to check which answer describes your employment status. 





Federal Employment Overview – Tim Dirks 
Partnership for Public Service
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Presenter
Presentation Notes
Tim Dirks is Introduced and Presents the following Material 



What federal 
employees say about 
their jobs …

“I am able to make a big 
difference by working 

from within the 
Government.” (OPM) “Working for the Government 

offers me a level of experience 
and substantive knowledge 

that I could not access in the 
private sector at this stage of 

my career.” (STATE)“I work on the most important 
national security and 

humanitarian issues our 
country faces today and see 

real progress towards improving 
how we respond to crises.” (DOD)
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Presenter
Presentation Notes
The Federal Government directly and indirectly touches our lives in many ways every day.  This slide shows three quotes from recent hires at the State Department, at the Office of Personnel Management, and at the Department of Defense. The individuals who were interviewed feel that the issues they are working on are meaningful and affect their friends and colleagues in many different ways. Some of them even work on the hot topics you read about in the newspaper every day.  

One thing for sure: when you work for the Federal Government, you are making a difference to the people around you!





Quick Federal 
Employment Facts

Federal government  has almost 2 million employees 

(excluding Postal Service)

American Recovery and Reinvestment Act of 2009 will 

create thousands more federal jobs over next 2 years

About 90% in "white collar" jobs

Almost 90% are in full-time, ongoing jobs

In 2008 over 220,000 employees separated and 

300,000 were hired.

In 2008, 49,000 (16%) new hires were 50+
Source: OPM FedScope 2008 Data 1313
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In 2008 , 49,000 new hires (or 16%) were age 50+ -- of those, 11,000 were 60+

55% of new hires went into ongoing jobs - others were hired for temporary, intermittent, or seasonal work





Where the Jobs Are: 
By location

Over 85% of  jobs are 
outside the DC area

Plus 50,000 employees 
work overseas

Source: OPM FedScope Data 2008 1414

Presenter
Presentation Notes
Audience Participation – Polling: How many of you think that most federal jobs are outside the Washington, DC area – be honest!!



A common myth is that if you want to work for the federal government, you have to work in Washington, DC.



CLICK SLIDE TO REVEAL MAP



However, this map should show that that is not the case. This shows that about 30% of federal jobs are in the Mid-Atlantic region and only 16% of federal jobs are in the Washington, DC area which means that 84% are NOT. NOTE there are over 50,000 jobs overseas, also.



Most federal agencies have regional offices located throughout the country.  Many agencies and departments are hiring new employees in these locations – and this may mean you can stay close to home OR go to a part of the country you’ve always wanted to live in! You can transfer your government benefits and move locations and agencies. 





City/Metro Area
1. Norfolk‐Virginia Beach, VA. 

2. Baltimore, MD

3. Philadelphia, PA

4. Atlanta, GA

5. San Diego, CA

6. New York City, NY

7. Chicago, IL

8. Salt Lake City‐Ogden, UT

9. Oklahoma City, OK 

10. Los Angeles, CA

State
1. California

2. Virginia

3. Texas

4. Maryland

5. Florida

6. Georgia

7. Pennsylvania

8. New York

9. Washington

10. Illinois

Source: OPM USAJOBS Info Center 2009

Largest Federal job 
concentrations outside the D.C. area
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Presentation Notes
There are several cities and states with large federal employee populations.   The following metropolitan areas and states have the highest concentrations of employees outside the Washington DC area.



For example, the Navy has large numbers of employees working at its shipyards in the Norfolk, VA area.  Also the Social Security Administration and the Heath Care Financing Administration have large numbers of employees in Baltimore, MD.  

In terms of States with large numbers of employees, many federal agencies have regional offices in large states like California, Texas and Florida.



Types of Federal Jobs 
That Are “In Demand”

1.

 
Medical and Public Health

2.

 
Security and Protection

3.

 
Compliance and Enforcement

4.

 
Legal and Related

5.

 
Administration and Program Management

6.

 
Accounting and Budget

7.

 
Information Technology

8.

 
Contract and Grant Administration/other Business

9.

 
Engineering

Source: Partnership for Public Service Where the Jobs Are, 2007 edition

About 90% of mission-critical jobs over next 3 years 
are in 9 major areas as projected by federal agencies
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Presenter
Presentation Notes
These broad job areas will be very important in helping agencies meet their mission critical hiring needs according to a recent survey. 



Contracts Specialist

Grants Management Specialist

IT Specialist/Manager

Attorney

Engineer

Cyber Security Specialist

Nurse

Medical Officer

Auditor - Accountant

Financial Analyst

Criminal Investigator

Office Assistant-Clerk

Human Resources Specialist

Claims Examiner

Intelligence Analyst

Program Analyst

Source: OPM USAJOBS Info Center 2009

High Demand         
Federal Jobs
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Presentation Notes
Federal agencies have many of the same types of high demand jobs as in the private sector. These job categories are among those that are most widely recruited for in today’s federal employment environment.





>Veterans Affairs* - Veterans Health Administration
>Army*:

> Corps of Engineers
> Medical Command
> Commands Impacted by Base Realignment 

>Homeland Security:
> Customs & Border Protection
> Immigration and Customs Enforcement 
> Transportation Security Administration

>Commerce* - Census Bureau
>Air Force* - Materiel Command

Source: OPM USAJOBS Info Center 2009

Top 15 Federal 
Agencies Hiring 

* Among the Top 20 Best Places to Work in Federal Government
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Presenter
Presentation Notes
These agencies and agency components are those who are currently doing the greatest amount of hiring.  Those that are bolded have also been identified by their employees as among the top 20 best places to work in the federal government according to the latest government-wide human capital survey.



> Social Security Administration* 
> Justice* – Bureau of Prisons 
> Treasury* – Internal Revenue Service
> Transportation - Federal Aviation Administration
> Intelligence Community* – FBI and CIA
> Defense Logistics Agency*
> Energy* – Energy Efficiency & Renewable Energy
> Agriculture - Forest Service
> State Department*
> Interior - National Park Service 

Source: OPM USAJOBS Info Center 
2009 and Partnership for Public Service 

Best Places to Work in 2009

Top 15 Federal 
Agencies Hiring (Cont) 

* Among the Top 20 Best Places to Work in Federal Government

1919
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10 TIPS on Landing Federal Jobs

Lily Whiteman

Federal Times 
Columnist and Author, 

How to Land a 
Top-Paying Federal Job

www.igotthejob.net

2020

http://www.igotthejob.net/


Setting Realistic Expectations



 

Federal agencies hire the best and brightest, and getting a 
Federal job is very competitive



 

Economic conditions and excitement surrounding the new 
Administration have resulted in a doubling of job applications 



 

Increase your chances of being hired by:
1. Carefully review job announcements to ensure you are 

qualified 
2. Give yourself enough time to complete the detailed process
3. Follow the application directions carefully
4. Sell yourself by being fully responsive to questions about 

your qualifications – experience, knowledge, skills and 
abilities

2121

Presenter
Presentation Notes


In thinking about whether to explore federal employment it is very important to have realistic expectations. 



Federal agencies really need good people – and there are lots of opportunities for great positions, but these jobs are also very desirable.  Because of both the poor economy and the excitement that our new President has generated in public service and the important role government plays in our lives, the number of job applicants has doubled this past year and getting a position involves steep competition.

So, to increase your chance at getting a good federal job, you need to 

Research the job vacancies that are out there

Look on Web sites, including those of the agencies themselves.

Give yourself plenty of time to review the job announcement and prepare your application

Follow the instructions completely and carefully when you are completing your application.

Finally, sell yourself.  Make sure to put your best foot forward in terms of describing your qualifications and relevant experience
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TIP #1: 

Don’t fall for 
common myths: 

ItIt’’s hopeless to apply!!s hopeless to apply!!

2222
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COMMON MYTH:
I already got rejected from I already got rejected from 
one federal job, so I may one federal job, so I may 
as well forget the whole as well forget the whole 
federal thing.federal thing.

2323
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TIP #2: 

Follow the Federal News
Follow the news:



 

The “Fed Page” on WashingtonPost.com


 

Federal Times and other federal trade media


 

WhiteHouse.gov

Follow the money:


 

New agencies: The Federal Housing Finance Agency


 

Agencies with expanded budgets

2424
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TIP #3: 

Be a Stickler for Details

Make the deadline.

Answer all application questions.

Provide all requested documents.
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Short answer questions:


 

Applicants rate skills and experience in true/false questions 
or tiered response questions.  



 

Answers that represent highest level of responsibility are 
worth the most points.

Troll your background scrupulously.
 Interpret your experience liberally.
Give yourself the highest possible rating for each question 

without lying.
 If you can’t give yourself the highest rating for almost all 

answers in an application, focus on other openings.

AARP 26

TIP #4: 

Ace Short Answer Questions

2626
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Presentation Notes
Supervised interns

Class on subject

If you can think of equivalent experience
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TIP #5:  

Create a Winning Resume: Content
Target each application to each job: Untargeted resume is 

like junk mail.
How to target your resume:



 

Give hiring managers the needle  -- eliminate the 
haystack.



 

Read description of target job as a question, “How can you 
prove that you could do this job successfully?”



 

Emphasize relevant education + experience.


 

Eliminate irrelevant credentials.


 

Only required to describe last 10 years of experience.
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Create A Winning 
Resume:  Format



 

Online applications don’t 
accept formatting.

Create bullets with asterisks.

Use short bullets.



 

Emphasize text with capital 
letters.

Get a second opinion.



Building a federal 
resume online

Keep in Mind:
Federal resumes require more detail 

than standard resumes such as: 


 

Education and coursework levels


 

Dates and number of hours worked 
per week



 

Location of position and supervisor 
contact information

You can create multiple resumes
Creating a resume doesn’t 

eliminate the need to apply for a 
job

Resume Sections:
Candidate information
Work experience
Education
References
Affiliations
Desired locations

2929

Presenter
Presentation Notes
To complete a federal resume, you fill out an online form that includes six sections. It will ask you questions about your general information, work experience, education, references, relationships and desired locations. Federal resumes require more detail than standard resumes you might prepare for a corporate entity.  Much of this information is used not only to decide whether or not you are the right person for the job, but also to determine your grade level, should you be offered the job.



Be prepared to know supervisor contact information from your previous jobs, as well as start and end dates. Start collecting information early, such as coursework and work experience. The more information you have ahead of time, the faster you will create your resume.  



You want to answer the questions with ACTION VERBS like you would a regular resume, so instead of saying “filing” you would say “created a filing system.”  Most career centers offer lists of action verbs or you can find one online. 



NOTE* for all government jobs a minimal background check is completed, so they ask for specific information to do this check.  



Lily will be following up shortly to go into more details about how to make the most out of your resume
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TIP #6: 

Ace Your Essay 
Questions
Called KSAs (Short for Knowledge Skills and Abilities).
Answer all essay questions.

3030

Presenter
Presentation Notes
It’s not clear what the tip is here –may need more clarification on the slide. 



TIP #7: 

How to Structure Your 
Essay:  A Bulleted List 

I have demonstrated my skills in “x” by 
achieving the following successes:

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

_________________________________

3131

Presenter
Presentation Notes
I DON’T CARE WHERE YOU STAND ON GUN CONTROL!



Prepare answers to common interview questions:



 

Explain what you offer the employer -- not what you 
want.



 

Give specific examples of your relevant successes.

Research your target job and target agency.



 

The organization’s website: Particularly recent press 
releases, speeches by executives and agency’s career 
site.

Role-play interviewing with as many people as 
possible.

3232

TIP #8: 

Ace Your Interviews  



A Recap: Applying for 
Jobs

Plan ahead 
Allow plenty of time to thoroughly complete your application

Tailor your resume/application as needed 
Always consider using a tailored application for each vacancy 
you apply

Sign up for job alerts
Prepare for a wait 

Don’t assume you have been rejected if you do not hear back 
within weeks of submitting your application

Follow-up with an agency 
Contact the identified representative to learn the status of an 
application or find out more about a job

3333

Presenter
Presentation Notes
Let me briefly talk about a few other points relative to your application.

First, make sure you allow yourself sufficient time to put together a good application.  Writing the essays may take some time.  If you hurry, you may make mistakes that lower your chances for consideration or even that disqualify you.  The due dates stated in the vacancy announcement for submitting applications are rock solid…exceptions are not allowed and late applications – or incomplete applications! – will not be considered.

We recommend strongly that you selectively apply for positions.  Read the vacancy announcements carefully to make sure you understand the qualifications and experience that they are seeking.  And then apply for the jobs that you really are qualified for, taking the time to tailor your resume.

You also should be prepared for a wait until you hear back from an agency.  Federal agencies are working hard to streamline the application and hiring processes currently takes about 45 business days to hire, but sometimes there are hundreds of applicants for a position and it takes time for the agency to review and process an application.  Remember that most government positions are quite competitive, and agencies may have multiple review steps to go through as they narrow the applications down.  Another thing that can cause delays is the security clearance process.  Most agencies will make a job offer and await your answer before they perform a security clearance, but thereafter it may take 6 months or longer until that clearance is granted and you can actually start the job.  This can affect the job application deadline, too. 

We also strongly recommend that you “put yourself out there” after you submit your application, and contact – and keep in touch with – the agency.  Agency personnel may be able to expedite your interview process or provide additional information about the status of your application.  



Value of negotiating salary.

You get an offer: Your move.
Bump negotiations from h.r. to hiring manager, if 

necessary

The four most important words in salary negotiation:

IS THIS SALARY NEGOTIABLE?

Explain why you deserve a higher salary based on:


 

Your stellar credentials


 

A competing offer


 

Your current salary (include all compensation

3434

TIP #9: 
When the Time is RIGHT, Negotiate Your Salary

Presenter
Presentation Notes
Suggest highlighting/reinforcing that agencies aren’t typically looking to pay at the top of the GS scale.
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TIP #10: 

After You Are Offered the Job: 
Things You Can Negotiate 

Salary: Usually negotiable 
within salary range identified for 
opening.

Moving expenses

3535



Poll #3

Because of what I learned today, I 
will apply for a federal job.

3636

Presenter
Presentation Notes
It’s time for two more short polls. We’re interested in how your job search is going.  



This poll asks,  How many jobs have you applied for?



[Go to Poll 2]



[report poll results]
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Resources

 The Government’s main job Web site – lists thousands of job 
vacancies across the nation and oversees: www.USAJOBS.gov

 Temporary jobs in the federal  government that support agency 
efforts to implement the American Recovery and Reinvestment Act 
http://jobsearch.usajobs.gov/a9recoveryjobs.aspx

Agency Web sites: visit the Web sites of agencies whose missions 
interest you (e.g. www.state.gov or www.treasury.gov)

How to Land a Top Paying Federal Job by Lily Whiteman: Find 
free advice and articles on landing federal jobs at this website 
www.IGotTheJob.netwww.IGotTheJob.net

3737

Presenter
Presentation Notes
Audience Participation- Polling:  “Have any of you ever heard of  USAJOBS.gov?  



Audience Participation - Polling: How many of you have actually visited USAJOBS.gov before?  





Numerous Web sites can be key tools in your job search.  This slide shows some we would recommend as great starting places. I will talk about each site momentarily. 





http://www.usajobs.gov/
http://jobsearch.usajobs.gov/a9recoveryjobs.aspx
http://www.state.gov/
http://www.treasury.gov/
http://www.igotthejob.net/


Resources


 

Partnership for Public Service: Best Places to Work in the Federal 
Government http://http://data.bestplacestowork.org/bptwdata.bestplacestowork.org/bptw



 

AARP Real Relief/Skills Assessment/WorkSearch:  AARP Real Relief/Skills Assessment/WorkSearch:  www.aarp.org/realreliefwww.aarp.org/realrelief



 

AARP web site AARP web site –– Work: Work: www.aarp.org/money/workwww.aarp.org/money/work



 

Senior Environmental Employment ProgramSenior Environmental Employment Program:  :  www.epa.gov/ohr/see/brochure/www.epa.gov/ohr/see/brochure/



 

Agricultural Conservation Experienced ServicesAgricultural Conservation Experienced Services:  :  
www.acesprogram.org/home.aspxwww.acesprogram.org/home.aspx

AARP 38 3838

http://www.aarp.org/realrelief
http://www.aarp.org/money/work
http://www.epa.gov/ohr/see/brochure/
http://www.acesprogram.org/home.aspx
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Thank you for joining us for:
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